
 

 
 
 

 
 
 

MONITORING REPORT FOR EL-9 Emergency Executive Succession 
 
 
Board Policy is indicated in bold typeface throughout.  
 
I present this monitoring report to the Columbia Basin College Board of Trustees that addresses the 
Board’s Executive Limitations Policy: “EL-9 Emergency Executive Succession.” I certify that the 
information contained herein is true and represents compliance, within a reasonable interpretation of 
the established policy, unless specifically stated otherwise below.  
 
 
 
___________________________________________  June 5, 2024__________________ 
Rebekah S. Woods, J.D., Ph.D.     Date 
President, Columbia Basin College 
 
 
POLICY STATEMENT: To protect the Board from sudden loss of Chief Executive services, the President 
shall not have fewer than two other executives familiar with Board and Chief Executive issues and 
processes. 

 
INTERPRETATION: I interpret this to mean that the President shall have at least two other 
executives familiar with Board and Chief Executive issues and processes. 
 
Compliance will be demonstrated when the President has at least two other executives familiar 
with Board and Chief Executive issues and processes. 
 
EVIDENCE: The College’s Leadership Team consists of seven executives that are all familiar with 
Board and Chief Executive issues and processes. Collectively, the Leadership Team covers all 
areas of operation of the College. They all attend weekly Cabinet meetings in which current 
operations, Board and Chief Executive issues and processes are regularly discussed. They all 
attend monthly Board meetings, executive sessions when appropriate, and the Board’s annual 
summer retreat. The Vice Presidents routinely stand in as Acting President when the President is 
off campus. They all understand how the College is evaluated under Policy Governance and are 
involved in the development and review of Board Monitoring Reports.  
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